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READING

Strategies
Strategy 1 - On-going Strategy 6 - Completed
Strategy 2 - On-going Strategy 7 - On-going
Strategy 3 - Completed Strategy 8 - On-going
Strategy 4 - On-going Strategy 9 - On-going
Strategy 5 - On-going
Narrative
1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing

the data source used to measure these changes. (Describe assessments used to determine progress.)

Data was obtained from the baseline assessment and both Interim forms A and B. All grade levels showed learning gains
from the baseline to Interim form A. When comparing Interim forms A and B for all students in each of the grade levels,
scores show that 6th grade students decreased by 6% and 7th grade decreased by 3%. On the other hand, 8th grade
showed a learning gain of 4%. When analyzing scores independently from the Intervention classes, 6th grade showed a
learning gain of 4%, 7th grade a decrease of 4% and 8th grade a decrease of 3%.

Students who scored a level 1 in the 2008 FCAT in 6th grade, showed a decrease in performance of 13%, 7th graders an
increase of 17% and eight graders a decrease of 15%.

After reviewing data from the second interim assessment, it was found that Compare and Contrast and Reference and
Research are the areas that need to be improved by 6th grade students. In 7th grade, Main idea and Purpose, Compare
and Contrast and Reference and Research; and in 8th grade, all clusters showed growth, except Compare and Contrast
with 70% of students performing satisfactorily.

Fifth grade overall performance showed a decrease of 10%, 4th grade a decrease of 9% and 3rd grade an increase of 4%.
In 5th grade, students scored lowest on the reference and research portion of the 2nd interim, ( 47%), they also showed
a need for improvement on Main Idea, Plot and Purpose (60%).,

In 4th grade students have shown a slight decrease in the following clusters: Compare and Contrast, Reference and
Research with 66% and 52% respectively.

In 3rd grade the two lowest clusters were reference/research, and compare/contrast with 60% and 49% respectively.
Overall, school-wide the reading clusters in need of improvement are Compare and Contrast and Reference and
Research, and more emphasis ion all clusters must be made n the 8th grade intervention class.

azald 2F (GKS ad0dzRSydaQ &adz3INRdzLJa YSG !, t GFNBSGaA T4
grade with a 60% satisfactory achievement level, economically disadvantaged for 6th grade with 62%, and students with
RAalFoAfAGASE AYy ciK YR 7T0GK 3ANIRS 6AGK o> YR pmx:
interim assessment administered on January 2009, all subgroups met AYP, except for Hispanics in grade 6 with a 56%
satisfactory performance level, economically disadvantaged in grade 6th with 47%, and students with disabilities in grade
5 with 33%.

The percent proficient did show an increase; 50% or more of the lower 25% made learning gains, and 50% or more of the
school population made overall learning gains.

Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery. Please be specific for each grade level and/or NCLB subgroup, including Level 1 and 2 students.

The use of different supplemental materials in K-8 such as Buckledown, Aim Higher, CARS, STARS, Extensions in Reading,
Impact, AR, FCAT Explorer, Ticket To Read, Renzulli Learning as a tool to differentiate instruction and FCCR centers, has
contributed to students success. The infusion of diverse reading techniques as part of instruction such as the use of task
OF NR&XZ NBOALINROIf GSIOKAYy3I:I @GAadzfAl A2y SGEO0d-5KI
who scored a level 1 or 2 on the 2008 FCAT are given 30 minutes of daily intervention with the use of the district
recommended program: Voyager. Students in grades K-3rd and students who scored a level 1 or 2 in 4th and 5th grade
are given the DIBELS assessment three times during the school year. Students who score in the strategic or intensive
levels on the DIBLES assessment are progress monitored approximately every two weeks in an effort to monitor student
progress and identify areas of weakness in order to adjust instruction and modify instructional groups within the core.
Students in need of improvement (3-8) are being tutored two days per week for one hour each day. In grades 6th
through 8th, students who scored a level 1 or 2 on the 2008 FCAT, are receiving additional reading intervention with the
use of intervention programs. The reading coach meets with all teachers on a regular basis to assist in the
implementation of these programs as well as to provide updates, and strategies in reading, and to model lessons
depicting good teaching practices for the benefit of the students. Data is constantly analyzed and shared with students,
staff and parents in order to identify strengths and weaknesses across the grade levels. Conferencing with students on a
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one on one basis is used to help students better understand their strengths as well as areas in need of improvement.
School-wide, students are diagnosed and screened on a regular basis in order to monitor progress and adjust instruction
based on their particular needs.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery? Please be specific for each grade level and/or
NCLB subgroup, including Level 1 and 2 students.

Teachers will continue to use the programs and resources effectively as well as to utilize data from diagnostic tests, and
screening probes in order to monitor student progress as well as through interim assessments.

Students will continue to receive tutoring and teachers will continue to group students based on their academic needs.
Teachers will infuse CRISS (Creating Independence through Student-owned Strategies), differentiated instruction and
reciprocal teaching strategies across the curriculum.

Supplemental materials such as Impact!, the STARS series (Strategies to Achieve Reading Success), Test Ready Plus
Reading, Test Ready Reading Longer Passages, CARS/STARS(Comprehensive Assessment of Reading Strategies), and
intervention programs will continue to be used. Additional tutoring will be provided to students in intervention programs
as needed.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

On February 6th, teachers in the Math and Science departments will participate in professional development sessions,
based on their specific professional needs. Administration at YCCS through the PD liaison has had all faculty members

register and complete PD follow-up assighnments. Through the PD sessions it is expected that teachers infuse strategies
0KFdG KFE@S 0SSy tSFNYSR Ay 2NRSNI 2 AyONBFaS aiddRSy
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MATHEMATICS

Strategies

Strategy 1 - On-going
Strategy 2 - On-going
Strategy 3 - On-going
Strategy 4 - On-going
Strategy 5 - Partial

Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)

Data was obtained from the baseline and Interim Assessments. At the elementary level, students maintained gains
achieved at over 70 percent. At the middle school level, many students made gains, from the October to January Interim
Assessments. Eighth grade students had over 65% of students score at or above the Satisfactory level. Sixth and seventh
grade students showed improvement as well, compared to the first administration of the Interim Assessments.
Surprisingly, the strand that continuously scored the lowest across the middle school math scores was the concept of
measurement. This contrasted with the elementary content cluster that scored the lowest, which was numbers sense,
concepts, and operations.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery. Please be specific for each grade level and/or NCLB subgroup, including Level 1 and 2 students.

Based on the data obtained from the baseline and Interim assessments, as well as weekly classroom exams, specific

strategies have been implemented to increase student mastery. The use of educational technology, such as Riverdeep,

FCAT Explorer, Renzulli Learning, Plato, and Gizmos, has allowed the teachers to differentiate instruction and
FOO2YY2RIGS aGdzRRSyGaQ @FNA2dza f SFENYyAy3 adet Sa-Oteachbrss |
will now implement activities and lessons on Riverdeep software as well. Use of other technology, such as the V Math
competition and World Math, have increased student motivation for learning, leading to student success in the

classroom.

Student success is monitored on a daily basis to diagnosis strengths and weaknesses, according to the state mandated
benchmarks. Conferencing with students and parents is used to increase student awareness of progress and areas in

need of improvement.

In November, tutoring was implemented to facilitate FCAT Level 1 and 2 students. During the bi-weekly tutoring, students
completed the FCAT intensive 8 week packet. Teachers evaluated student progress in specific benchmarks and make
adjustments in the instructional focus of tutoring.

In January, the FCAT 40 day countdown packet was implemented. Each week, the students completed Day 1 and Day 2

Ay GKS FANRG o6f201 LISNAR2RZ 5F& o FyR 5F8 n Ay GKS as$s
mastery in each specific FCAT benchmark.

Staff involvement in the Florida Charter School Conference, Math Liaisons, and the District Math Chairs, provided

teachers with new strategies to include during instructional time. These instructional strategies accommodate various
learning levels and styles. Students are evaluated and constantly analyzed, in order to identify student gains and success

of implementation of new strategies.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery? Please be specific for each grade level and/or
NCLB subgroup, including Level 1 and 2 students.

The progress of school-wide students is monitored on a daily basis in order to adjust instructional strategies, based on
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Changes in instructional strategies have been documented in weekly lesson plans.

To ensure student mastery, prior to the FCAT, the math department will hold a Math night. Math night will increase

parental awareness of state mandated benchmarks covered on the FCAT. Teachers will provide parents will important
AYTF2NNIEGAZ2Y 2y K2g (GKS& Oly 060S02YS Ay@2ft SR Ay GKSAN
Based on the scores of the January Interim Assessment, there has been an increase in enrollment for after school

tutoring. Teachers analyzed data and discovered students in need of additional assistance in specific areas of curriculum.

In 6th grade, tutoring during the last 20 minutes of instructional time has been set in place for FCAT level 1 and 2
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‘students. Chosen advanced math students will aid in increasing student mastery.

4. What additional professional development activities will be offered before the FCAT to help teachers increase

student performance? How will professional development be evaluated as successfully impacting student
achievement?

On February 6th, teachers in the Math and Science departments will participate in professional development sessions,

based on their specific professional needs. Administration at YCCS through the PD liaison has had all faculty members

register and complete PD follow-up assignments. Through the PD sessions it is expected that teachers infuse strategies
GKFd KFE@S 0SSy fSIFNYSR Ay 2NRSNJ G2 AyONBIFasS aiddzRSyida
4dz00S&aaFdzZ AF Ad AYLI Olla aGdzRSydaQ FOKAS@GSYSyd (KNRdz
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WRITING

Strategies

Strategy 1 - On-going
Strategy 2 - On-going
Strategy 3 - On-going
Strategy 4 - On-going
Strategy 5 - On-going

Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)
Ly 2NRSNJ G2 F2tt26 FyR [ylftel$S &iGdzRSydiaQ 3aINRGGK Ay 6
4 and 8. Grade 4 administers narrative and expository writing prompts while grade 8 administers expository and
persuasive writing prompts. These assessments are compared to the previous one as well as the writing pretest that was
administered at the beginning of the school year to monitor growth. Overall, both 4th and 8th grade students have

shown improvement in the areas of focus, organization, support, and conventions. These four components of writing
have been targeted and emphasized in the curriculum throughout the year.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery.

Some of the specific strategies that have been implemented in grades 4 and 8 include studying the FCAT rubric, viewing
and scoring sample essays, using graphic organizers to help visualize the organizational aspect of the essay, peer editing,
teacher modeling, guided writing, and student-teacher conferencing.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery?

For those students who appear to be below mastery, additional tutoring will be provided as well as an increase in
differentiated instruction. Teachers will assist students who are struggling according to their areas of weakness as
indicated on their most recent in-class assessment. These target areas will be discussed during the student-teacher
conferences and appropriate strategies will be implemented.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

On February 6th, teachers in the Math and Science departments will participate in professional development sessions,

based on their specific professional needs. Administration at YCCS through the PD liaison has had all faculty members

register and complete PD follow-up assignments. Through the PD sessions it is expected that teachers infuse strategies
GKFG KFE@S 06SSy €SIENYSR Ay 2NRSN)I 42 AyONBIaS addzRSyda
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SCIENCE

Strategies

Strategy 1 - On-going Strategy 6 - Completed
Strategy 2 - On-going

Strategy 3 - On-going

Strategy 4 - Completed

Strategy 5 - Completed

Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)

There have been some gains in Science in all grade levels. Our Elementary Interim Assessment scores are between 50%
and 74%. In the Middle grades, there have been modest gains in the 7th grade Science Interim Assessment scores. In 8th
grade, where the scores were not as strong, strategies have been put in place to increase projected achievement. Middle
School areas of need centered around the scientific method, as well as a better understanding of dependant and
independent variable. No other patterns across grade levels were observed. All teachers received in-depth
cluster/content data highlighting strengths and weaknesses for their students.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery.
28 dziAftAT S | GFENRSGe 2F &0GNFGS3IASE YR FOGABAGASE (2
O2YYAGYSy(d (G2 GSIFOKAYy3I NBIRAYy3I | ONRraa (GKS OdzNNR Odz dzy
comprehend scientific curriculum. We have also instituted school-wide tutoring for students who have displayed
difficulty with the subject early on, as well as those who are low readers. A large part of our middle grade teachers use
Gizmos, Renzulli, and Plato online solutions both in the classroom and as home learning activities. Our 5th and 8th grade

students use FCAT Explorer to reinforce classroom instruction. All of our teachers, from our kindergarten to 8th grade,
FNB FIAGKTdzZ (2 GKS RAAGNARAOGQ&a LI OAy3a 3IdzARS&az AyOf dzR

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery?

We have identified our 1s and 2s and have offered and enlisted many students in our school-wide tutorial program. We
Ffa2 KFE@®S 0SSy @g2NJAy3 RAfAISyGate 2y GKS C/! ¢ W, dzO{ ¢
programs like Gizmos, Riverdeep, and FCAT Explorer both in and out of the classroom, to further familiarize our students

with the FCAT. We have participated in our yearly Science Fair Night, which challenged and encouraged our students to
RA3I RSSLI AYy A0ASYUGAFTAO (K2dzAKG FyR FylLfedarao CAYyL
involvement, we continue to utilize our connect-ed system aimed at keeping parents updated on the progress of their
children.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

On February 6th, teachers in the Math and Science departments will participate in professional development sessions,

based on their specific professional needs. Administration at YCCS through the PD liaison has had all faculty members

register and complete PD follow-up assignments. Through the PD sessions it is expected that teachers infuse strategies
GKFd KFE@S 0SSy tSIFENYSR Ay 2NRSNJ G2 AyONBIFaS aitdzRSyida
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PARENTAL INVOLVEMENT

Strategies

Strategy 1 - Completed
Strategy 2 - Completed
Strategy 3 - Completed
Strategy 4 - On-going
Strategy 5 - On-going

Activities to Date

Strategy 6 - Completed
Strategy 7 - Completed
Strategy 8 - Completed
Strategy 9 - Completed
Strategy 10 - On-going

# of Parents

Subject Date Curriculum Driven Activity o
Participating

Social Studies Night ‘ 11/3/2008 Parental involvement, election awareness activities, infusion of ‘ 52
reading strategies accross the curriculum

Electives Night ‘ 11/3/2008 ‘Parental involvement, infusing reading across the curriculum ‘ 52

Science Fair Night ‘ 1/8/2009 |Present Science Fair projects, present parents with home ‘ 146
resources to help their children at home with science, discuss
FCAT strategies being used

Literacy Night ‘ 9/23/2008 |"Building Better Readers"- mini workshops for parents, aligned 62
with all level readers

Parent Portal Training ‘ 12/2/2008 |Increase student achievement with closer parent monitoring of ‘ 35
academic progress online

Effective Discipline and 1/12/2009 ‘Improve student performance with improved home discipline ’ 18

Communication Techniques

Vocabulary Development to 10/7/2008 ‘Reading strategies for parents to use with their children ‘ 35

reading success

Activities to be Offere
Subject Date Curriculum Driven Activity
Math Night ‘ ‘ 2/26/2009 Parents invited to be exposed to FCAT strategies and increase
parental involvement
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RETURN ON INVESTMENT

Strategies

Strategy 1 - Completed
Strategy 2 - Completed
Strategy 3 - Completed
Strategy 4 - Completed
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GRADUATION RATE
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APPENDIX - (Additional Goal/Strategies)
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APPENDIX - (Additional Parent Involvement Activities)

Category

Subject - Date - Curriculum Driven Activity - Number of Participants

EESAC Dates
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