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Strategy 1 - On-going

Strategy 2 - Partial

Strategy 3 - Completed

Strategy 4 - Completed

Strategy 5 - On-going

Strategy 6 - On-going

Strategy 7 - Completed

Strategy 8 - On-going

READING

1.

To measure progress, students in Grades 3-5 were administered an FCAT Reading simulation in January 2009 utilizing the 
released FCAT Reading test by the Florida Department of Education (FLDOE).  Average student scores were converted 
into FCAT levels utilizing a conversion chart published on the state web site (http://fcat.fldoe.org/fcatrelease.asp).  The 
FCAT Reading simulation administered in January 2009 indicates the average performance for all students tested was 
63% or an equivalent of a Level 3.  In November 2008, students were administered a Reading benchmark test consisting 
of FCAT style passages and questions generated from the FCAT Advantage Reading program (Grade 3) and Examview 
(Grade 4 and 5).  The average performance on the tests in Grades 3-5 was 65%.  

A comparison of these two tests reveals that Grade 3 students have made gains in the Reference and Research and 
Author's Purpose benchmark from 77% below mastery in November 2008 to 42% below mastery in January 2009; and 
94% below mastery in November 2008 to 46% below mastery in January 2009. In the Words and Phrases benchmark a 
decline occurred from 69% mastery in November 2008 to 56% mastery in January 2009.  

Students in Grade 4 showed improvement on the Similarities and Difference benchmark with a score of 55% at mastery 
in November 2008 and 67% at mastery in January 2009. An increase also occurred in the Words and Phrases benchmark 
where 22% demonstrated mastery in November 2008 compared to 55% in January 2009. A decrease occurred in the 
Cause and Effect benchmark where 65% of students were at mastery in November 2008 compared to 49% in January 
2009.   

In Grade 5 a decline occurred in the overall performance from an average of 72% in November 2008 to 63% in January 
2009.  An improvement occurred in the Cause and Effect benchmark and the Reference and Research benchmark where 
21% and 55% were at mastery in November 2008 compared to 53% and 59% mastery in January 2009. All other 
benchmarks experienced a decline in mastery.  

A comparison of performance on the 2008 FCAT Reading test and the 2009 FCAT Reading simulation indicates that 36% 
of those students who scored Level 1 and 2 on the 2008 FCAT Reading gained 1 or more levels on the 2009 FCAT Reading 
simulation.  Further analysis indicates that 12% of these students maintained a Level 2 and 43% maintained a Level 1 
while only 10% showed a decline of one level.    The overall average performance for these students was 42% or Level 2 
on the FCAT Reading simulation.  

Analysis of the data pertaining to the ESOL subgroup indicates an average performance of 30% or Level 1 on the FCAT 
Reading simulation.  A comparison of the 2008 FCAT Reading test and the 2009 FCAT Reading simulation indicates that 
8% percent of the ESOL students gained one or more levels, 8% maintained a Level 3, and 83% maintained a Level 1.  

Analysis of the data pertaining to the SPED subgroup indicates an average performance of 49% or Level 2 on the FCAT 
Reading simulation.  A comparison of the 2008 FCAT Reading test and the 2009 FCAT Reading simulation indicates that 
22% percent of the SPED students gained one or more levels, 33% maintained a Level 2 or above, 11% maintained a Level 
1, and 33% declined one or more levels.  
  
Note:  Mastery is shown at an average performance of 70% or above.  

2.

The implementation of the Florida Continuous Improvement Model (FCIM) to monitor student achievement and 
disaggregate data on a biweekly basis has led to increases in student mastery by targeting specific benchmarks for 

Strategies

Narrative

Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing 
the data source used to measure these changes. (Describe assessments used to determine progress.) 

Describe the specific strategies or school improvement activities that have contributed to increases in student 
mastery.  Please be specific for each grade level and/or NCLB subgroup, including Level 1 and 2 students. 
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instruction, re-teaching, and enrichment.  Struggling students in grades K-5 have been identified utilizing DIBELS scores 
and/or previous FCAT scores.  All students, including SPED students, who scored a Level 1 or 2 and/or High Risk on the 
DIBELS administration receive daily Voyager interventions.  ELL students who have been in the ESOL program more than 
two years receive Voyager interventions in lieu of Spanish. Computer assisted programs such as Accelerated Reader, 
Riverdeep, BrainPop, and FCAT Explorer have been utilized to assist students in developing reading mastery.  Professional 
development through grade level meetings has contributed to improved performance, particularly the emphasis on FCAT 
item specifications and content limit reports.

3.

Prior to the FCAT administration an instructional focus calendar targeting specific benchmarks will be implemented in 
Grades 3-5.  The data has shown that in Grade 3, the Comparisons, Cause/Effect, and Main Idea need to be reviewed. In 
Grade 4, Comparisons, Plot Development, and Author's Purpose have been targeted for improvement.  In Grade 5, Plot 
Development, Main Idea, Comparisons, and Words/Phrases will be reviewed.  Utilizing the results of the FCAT simulation, 
students will be grouped based on overall performance and/or benchmark skills.  During the Language Arts/Reading 
block, teachers will address specific benchmarks in the established skills groups.  Additionally, an after school care 
tutoring program will be established for students scoring Level 1 or 2 on the Reading FCAT simulation and/or last year's 
FCAT administration.  FCAT Chats will be conducted with students who performed below mastery on the FCAT 
simulation.  The Voyager Ticket to Read program will be implemented in Grades 1-5 to assist students with reading 
fluency and comprehension.  Parent workshops will be held to inform parents about the FCAT and provide them with tips 
for assisting students at home.

4.

Fifth Grade learning community - 7 participants - Date Scheduled - 01/28/09
A learning community has been established with fifth grade teachers to target specific Reading strategies.  The activities 
presented at the learning community will be implemented in the classroom to improve student achievement.  Pre/Post 
tests will be administered to students to measure the effectiveness of the Reading strategies utilized.  
Third - Fifth Grade Teachers - 18 participants - Date Scheduled - 02/04/09
Teachers will have an opportunity to participate in additional professional development offered on-site.  A workshop 
titled "Unwrapping Benchmarks" will be held to help teachers understand the item specifications and content limits for 
benchmarks targeted on the instructional focus calendar.  Classroom walkthroughs, lesson plan, and observations will be 
used to measure the effectiveness of the professional development.

What changes to instruction, strategies, and/or school improvement activities will be made prior to the 
administration of the FCAT to ensure that students reach mastery? Please be specific for each grade level and/or 
NCLB subgroup, including Level 1 and 2 students. 

What additional professional development activities will be offered before the FCAT to help teachers increase 
student performance?  How will professional development be evaluated as successfully impacting student 
achievement? 
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Strategy 1 - On-going

Strategy 2 - Partial

Strategy 3 - On-going

Strategy 4 - On-going

Strategy 5 - On-going

Strategy 6 - Partial

Strategy 7 - Completed

Strategy 8 - On-going

MATHEMATICS

1.

To measure progress, students were administered an FCAT Mathematics simulation in January 2009 utilizing the Grades 
3-5 Mathematics FCAT released by the Florida Department of Education (FLDOE).  Average student scores were 
converted into FCAT levels utilizing a conversion chart published on the state web site 
(http://fcat.fldoe.org/fcatrelease.asp).  The FCAT Mathematics simulation administered January 2009 indicates the 
average performance for all students tested was 55% or an equivalent of a Level 3.  In November 2008, students were 
administered a Mathematics benchmark test consisting of FCAT style questions generated by the On Target program 
(Grades 3 and 4) and ExamView (Grade 5).  The average performance on these tests in Grades 3-5 was 63%.  

A comparison of these two tests reveals that Grade 3 students have maintained the same level of performance on the 
Number Sense strand with 45% at mastery.  A decline occurred in both the Measurement strand from 57% at mastery in 
November 2008 to 42% in January 2009; and in the Data Analysis and Probability strand from 57% at mastery in 
November to 28% in January 2009.   

Students in Grade 4 showed improvement on the Measurement strand with a score of 20% at mastery in November 2008 
and 49% in January 2009. An increase also occurred in both the Geometry strand where 32% showed mastery in 
November 2008 compared to 48% in January 2009; and in the Data Analysis and Probability strand where 34% showed 
mastery in November 2008 compared to 42% in January 2009.  A decrease occurred in the Number Sense strand where 
56% of students were at mastery in November 2008 compared to 44% in January 2009.   

In Grade 5 an improvement occurred in the Number Sense strand where 33% were at mastery in November 2008 
compared to 41% in January 2009.  A decline occurred in the Measurement where 50% showed mastery in November 
2008 compared to 24% in January 2009; and Data Analysis and Probability strand where 53% showed mastery in 
November 2008 compared to 36% in January 2009. 

A comparison of performance on the 2008 FCAT Mathematics test and the 2009 FCAT Mathematics simulation indicates 
that 23% of those students who scored Level 1 and 2 on the 2008 FCAT Mathematics gained 1 or more levels on the 2009 
FCAT Mathematics simulation.  Further analysis indicates that 34% of these students maintained a Level 2 and 20% 
maintained a Level 1 while 23% showed a decline of one level.    The overall average performance for these students was 
35% or Level 2 on the FCAT Mathematics simulation.  

Analysis of the data pertaining to the ESOL subgroup indicates an average performance of 30% or Level 1 on the FCAT 
Mathematics simulation.  A comparison of the 2008 FCAT Mathematics test and the 2009 FCAT Mathematics simulation 
indicates that 33% percent of the ESOL students gained one or more levels, 20% maintained a Level 2 or above, 42% 
maintained a Level 1, and 8% declined one level.   

Analysis of the data pertaining to the SPED subgroup indicates an average performance of 41% or Level 2 on the FCAT 
Mathematics simulation.  A comparison of the 2008 FCAT Mathematics test and the 2009 FCAT Mathematics simulation 
indicates that 18% maintained a Level 3 or above, 12% maintained a Level 1, and 71% declined one or more levels.  
  
Note:  Mastery is shown at an average performance of 70% or above.  

2.

The implementation of the Florida Continuous Improvement Model (FCIM) to monitor student achievement and 
disaggregate data on a biweekly basis has led to increases in student mastery by targeting specific benchmarks for 

Strategies

Narrative

Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing 
the data source used to measure these changes.  (Describe assessments used to determine progress.) 

Describe the specific strategies or school improvement activities that have contributed to increases in student 
mastery.  Please be specific for each grade level and/or NCLB subgroup, including Level 1 and 2 students. 
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instruction, re-teaching, and enrichment.  Struggling students in Grades 3-5 have been identified utilizing previous FCAT 
scores and benchmark test results.  All students who scored a Level 1 or 2 receive small group assistance.  The On Target 
mathematics program has been implemented for students in Grades 3-5 in order to introduce and reinforce benchmarks.  
Students participated in the Voyager Math Mania competition to reinforce computation skills and solve real-world 
problems.  Computer assisted programs such as Riverdeep, BrainPop, and FCAT Explorer have been utilized to assist 
students in developing mastery of mathematics benchmarks. Professional development through grade level meetings has 
contributed to improved performance, particularly the emphasis on FCAT item specifications and content limit reports.  

3.

Prior to the FCAT administration an instructional focus calendar targeting specific benchmarks will be implemented in 
grades 3-5. The data has shown that in both Grade 3 and Grade 5, the Measurement and Data Analysis and Probability 
strands need to be reviewed.  In Grade 4, the Number Sense and Algebraic Thinking strands have been targeted for 
improvement.  Additionally, an after school care tutoring program will be established for students scoring Level 1 or 2 on 
the Mathematics FCAT simulation and/or last year's FCAT administration. FCAT Chats will be conducted with students 
who performed below mastery on the FCAT simulation. The On Target will be used with greater frequency and 
benchmarks will be reinforced by utilizing the ExamView item test bank. Parent workshops will be held to inform parents 
about the FCAT and provide them with tips for assisting students at home.

4.

Fifth Grade learning community - 7 participants - Date Scheduled - 01/28/09
A learning community has been established with fifth grade teachers to target specific Mathematics strategies.  The 
activities presented at the learning community will be implemented in the classroom to improve student achievement.  
Pre/Post tests will be administered to students to measure the effectiveness of the Mathematics strategies utilized.  

Third - Fifth Grade Teachers - 18 participants - Date Scheduled - 02/11/09
Teachers will have an opportunity to participate in additional professional development offered on-site.  A workshop 
titled "ExamView - Item Bank" will be held to help teachers understand how to utilize the item bank to review and 
reinforce benchmarks targeted on the instructional focus calendar.  The effectiveness of the professional development 
will be measured through increased student performance on the mini-benchmark quizzes developed by classroom 
teachers in ExamView.  

What changes to instruction, strategies, and/or school improvement activities will be made prior to the 
administration of the FCAT to ensure that students reach mastery? Please be specific for each grade level and/or 
NCLB subgroup, including Level 1 and 2 students. 

What additional professional development activities will be offered before the FCAT to help teachers increase 
student performance?  How will professional development be evaluated as successfully impacting student 
achievement? 
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Strategy 1 - On-going

Strategy 2 - On-going

Strategy 3 - On-going

Strategy 4 - On-going

Strategy 5 - Completed

Strategy 6 - On-going

Strategy 7 - Partial

Strategy 8 - On-going

WRITING

1.

Students in fourth grade are administered monthly writing prompts.  These prompts consist of alternating expository and 
narrative writing topics.  To date, students have been administered prompts from August 2008 through December 2008.  
An analysis of the fourth grade data reveals that on the Narrative prompt administered in December 2008, 34% of 
students scored a 3.5 or above.  Further analysis reveals that on the Expository prompt administered in November 2008, 
32% of students scored a 3.5 or above.  A closer analysis reveals that 71% of students scored a 3.0 or above on the 
Expository writing prompt in November 2008 and 80% of students scored a 3.0 or above on the Narrative writing prompt 
in December 2008.  This data reveals that a large percentage of students are approximating the high standard of 3.5 or 
above on both Narrative and Expository writing.  When comparing performance from August through December, the 
data reveals that 61% of students have made gains in Expository writing and 96% of students have made gains in 
Narrative writing.  

2.

The implementation of the Florida Continuous Improvement Model (FCIM) to monitor student achievement and 
disaggregate data on a biweekly basis has led to increases in student mastery by targeting specific benchmarks and 
developing an instructional focus calendar.  Struggling students in Grade 4 have been identified utilizing monthly writing 
prompt results and have been targeted for participation in an after school Writing Academy. Fourth grade teachers have 
worked in small groups with targeted students and have utilized strategies such as journal writing, peer conferencing, 
and enrichment activities including poetry and lyrics to improve overall writing performance.  Professional development 
through grade level meetings, with emphasis on the use of voice, vivid verbs, magnified moments, and great beginnings, 
has contributed to improved performance.

3.

The data has shown that students in Grade 4 have made significant gains in Narrative writing, but lag further behind in 
Expository writing.  Prior to the FCAT administration an instructional focus calendar targeting Expository writing 
strategies will be implemented in Grade 4.  Additionally, the after school care Writing Academy will be extended through 
February to target students who have scored 3.0 on both Expository and Narrative and require additional strategies to 
reach the high standard of 3.5 and above.  Parent workshops will be held to inform parents about the FCAT writing and 
provide them with tips for assisting students at home.

4.

Second - Fourth Grade teachers - 20 participants - Date Scheduled - 02/03/09
Teachers will have an opportunity to participate in additional professional development offered on-site.  A workshop 
titled "Melissa Forney - Razzle, Dazzle Writing" will be held to help teachers understand how to utilize writing strategies 
to improve overall writing performance.  Classroom walkthroughs, lesson plans, and observations, will be used to 
measure the effectiveness of the professional development.   

Strategies

Narrative

Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing 
the data source used to measure these changes.  (Describe assessments used to determine progress.) 

Describe the specific strategies or school improvement activities that have contributed to increases in student 
mastery.   

What changes to instruction, strategies, and/or school improvement activities will be made prior to the 
administration of the FCAT to ensure that students reach mastery?  

What additional professional development activities will be offered before the FCAT to help teachers increase 
student performance?  How will professional development be evaluated as successfully impacting student 
achievement? 
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Strategy 1 - On-going

Strategy 2 - Completed

Strategy 3 - On-going

Strategy 4 - On-going

Strategy 5 - On-going

Strategy 6 - On-going

Strategy 7 - Partial

Strategy 8 - On-going

SCIENCE

1.

To measure progress, fifth grade students were administered an FCAT Science simulation in January 2009 developed in 
ExamView.  Additionally, students have been administered monthly benchmark tests which were also developed in 
ExamView.  The FCAT Science simulation administered January 2009 indicates the average performance for all students 
tested was 57%. A comparison of these three tests reveals that Grade 5 students have improved on the Physical/Chemical 
content cluster as shown by an average performance of 60% at mastery in January 2009 compared to 49% at mastery in 
September 2008.  An increase also occurred in the Life/Environmental content cluster as shown by an average 
performance of 60% at mastery in January 2009 compared to 39% at mastery in November 2008.  A decline occurred in 
the Earth/Space content cluster from 46% at mastery in November 2008 to 41% in January 2009. The Scientific Thinking 
content cluster also shows a need for improvement given that 34% of students scored at mastery on the January 2009 
simulation.   Note:  Mastery is shown at an average performance of 70% or above.

2.

The implementation of the Florida Continuous Improvement Model (FCIM) to monitor student achievement and 
disaggregate data on a biweekly basis has led to increases in student mastery by targeting specific benchmarks for 
instruction, re-teaching, and enrichment.  All students in Grade 5 are provided with "FCAT Essentials" lessons and inquiry 
based science activities and labs to reinforce benchmarks. Computer assisted programs such as BrainPop and 
Promethean Planet activities are utilized to assist students in developing mastery of science benchmarks.  Professional 
development through grade level meetings has contributed to improved performance, particularly the emphasis on FCAT 
item specifications and content limit reports.

3.

Prior to the FCAT administration an instructional focus calendar targeting specific benchmarks will be implemented in 
grade 5. The data has shown the Earth/Space and Scientific Thinking content clusters need to be emphasized.   To 
improve performance on the Scientific Thinking cluster, the FCAT Essential Scientific Thinking component will be used in 
conjunction with inquiry-based labs.  Models and diagrams will be used to further assist students in developing their 
understanding of the Earth/Space cluster.  Additionally, the FCAT Rehearsal and Science Mastery program from Rally will 
utilized to further assist all students, but particularly those showing below mastery performance on the FCAT simulation.  
FCAT Chats will be conducted with students who performed below mastery on the FCAT simulation. Parent workshops 
will be held to inform parents about the FCAT and provide them with tips for assisting students at home.

4.

Fifth Grade learning community - 7 participants - Date Scheduled - 01/28/09 A learning community has been established 
with fifth grade teachers to target specific Science strategies.  The activities presented at the learning community will be 
implemented in the classroom to improve student achievement.  Pre/Post tests will be administered to students to 
measure the effectiveness of the Science strategies utilized.    Third - Fifth Grade Teachers - 18 participants - Date 
Scheduled - 02/11/09 Teachers will have an opportunity to participate in additional professional development offered 
on-site. A workshop titled "ExamView - Item Bank" will be held to help teachers understand how to utilize the item bank 
to review and reinforce benchmarks targeted on the instructional focus calendar.  Classroom walkthroughs, lesson plan, 
and observations will be used to measure the effectiveness of the professional development.

Strategies

Narrative

Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing 
the data source used to measure these changes.  (Describe assessments used to determine progress.) 

Describe the specific strategies or school improvement activities that have contributed to increases in student 
mastery.  

What changes to instruction, strategies, and/or school improvement activities will be made prior to the 
administration of the FCAT to ensure that students reach mastery?  

What additional professional development activities will be offered before the FCAT to help teachers increase 
student performance?  How will professional development be evaluated as successfully impacting student 
achievement? 
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Strategy 1 - On-going

Strategy 2 - Partial

Strategy 3 - On-going

Strategy 4 - On-going

Strategy 5 - On-going

Strategy 6 - On-going

Strategy 7 - No Progress

Strategy 8 - Completed

PARENTAL INVOLVEMENT

Reading, Math

Reading, Math

Reading

Science

Science

8/14/2008

9/11/2008

10/2/2008

11/12/2008

1/14/2008

Phonics, Number Sense

Reading Comprehension, Math Computation/Application

Words and Phrases

Earth/Space, Scientific Thinking, Life Science, Physical Science

Life/Environmental

552

5

24

23

Reading, Math, Science

Reading/Writing

Mathematics

FCAT Content Limits/Item Specifications

Words and Phrases

Number Sense, Measurement, Geometry, Algebraic Thinking, Data 
Analysis and Probability


1/28/2009

2/3/2009

2/17/2009

Strategies

Activities to Date

Activities to be Offered

Subject Date Curriculum Driven Activity # of Parents 
Participating

Subject Date Curriculum Driven Activity
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Strategy 1 - Completed

Strategy 2 - On-going

Strategy 3 - On-going

Strategy 4 - On-going

Strategy 5 - On-going

Strategy 6 - On-going

RETURN ON INVESTMENT

Strategies

Page 9 of 12# 3381 Miami Springs Elementary



GRADUATION RATE

Strengths

OFIs

Instructional Focus

Professional Development

Strategies
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APPENDIX - (Additional Goal/Strategies)
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 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

 -  -  - 

APPENDIX - (Additional Parent Involvement Activities)

Category Subject - Date - Curriculum Driven Activity - Number of Participants

5ŀǘŜ ƻŦ 99{!/ ƳŜŜǘƛƴƎ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ŀǇǇǊƻǾŜ {Lt ƳƛŘπȅŜŀǊ wŜǇƻǊǘ όŀǎǎǳǊŜ ǘƘŜ Ƴƛƴ
ǳǘŜǎ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎ ǊŜŦƭŜŎǘ ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎύΥ1/21/2009

5ŀǘŜ ƻŦ 99{!/ ƳŜŜǘƛƴƎ ƛƴ ǿƘƛŎƘ ŀǇǇǊƻǾŀƭ ǿŀǎ ƎƛǾŜƴ ŦƻǊ ŀƴȅ ŎƘŀƴƎŜǎ ǘƘŀǘ ǿŜǊŜ ƳŀŘ
Ŝ ƛƴ ǘƘŜ ƻƴƭƛƴŜ {Lt ŘƻŎǳƳŜƴǘ όŀǎǎǳǊŜ ǘƘŜ ƳƛƴǳǘŜǎ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎ ǊŜŦƭŜŎǘ ŘƛǎŎǳǎǎƛƻƴ 
ŀƴŘ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎύΥ 1/21/2009

EESAC Dates
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