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READING

Strategies
Strategy 1 - On-going Strategy 6 - On-going
Strategy 2 - On-going Strategy 7 - On-going
Strategy 3 - On-going Strategy 8 - On-going

Strategy 4 - On-going
Strategy 5 - On-going

Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)

All third, fourth and fifth grade students at Pinecrest Elementary were assessed using the Baseline Assessment. A
Baseline Assessment Test was administered in September and a Mid-Year Baseline Assessment was administered in
January. An analysis of the Baseline Assessment and Mid-Year Monitoring Assessment indicates an overall increase of
21 percent in third grade, 14 percent in fourth grade, and a nine percent in fifth grade. There was an increase in all
strands tested in third, fourth and fifth grade however, the lowest increase in all three grade levels was in
Reference/Research.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery. Please be specific for each grade level and/or NCLB subgroup, including Level 1 and 2 students.

As stated in our School Improvement Plan, Pinecrest Elementary has several on going strategies to increase student
mastery level. FCAT Explorer has been implemented as well as Accelerated Reader, DIBELS and the STAR programs.
Students in grades third through fifth who scored in the lowest 25th percentile in the 2008 Florida Comprehensive
Assessment Test (FCAT) Reading Sub-Test have been identified and are receiving tutorial services utilizing the Voyager
¢dzi2NAFE t NRPINFYY RdzNAYy3d &a0K22td ¢S OKSNA FyR aidl 1 K
address strategies and modify instruction to improve students' achievement. The use of a daily Reading Log to promote
the thirty minutes of reading as part of the Comprehensive Research Based Reading Program has also contributed to
increase students' mastery. Additional practice and enrichment is provided through Accelerated Reader, Riverdeep and
the newly acquired Ticket to Read Program.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery? Please be specific for each grade level and/or
NCLB subgroup, including Level 1 and 2 students.

After the analysis of the comparison data, all third through fifth grade classroom teachers have received an FCAT Crunch
Time weekly packet. This packet includes activities that are targeted toward increasing the tested benchmarks. The
activities range from hands-on, real life experiences to graphic organizer and practice passages. Daily benchmark focus
activities are also being implemented in grades third through fifth Additionally, all third through fifth grade classroom
teachers have been preparing students by timing them during a specific Cold Read practice test for FCAT preparations.
Economically disadvantaged students have been identified and are targeted for intervention as needed with flexible
grouping and technology resources such as Riverdeep. Teachers were provided with an FCAT Crunch Time Focus
Instructional Calendar in Reading. Individual Student Goal Setting forms were provided for fourth and fifth grade
teachers and are being utilized based on student needs.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

Professional Development will be offered to teachers in designing explicit lessons for students not reaching mastery on
the Mid-Year Assessment. Teachers will be given professional development in data-driven instruction, specific research-
based reading strategies, and explicit instructional techniques. Additionally, teachers will be provided professional
development in aligning instruction to the tested benchmarks. This workshop will be on-going until FCAT testing week.
The success of the strategies implemented will be assessed by the increase test scores of the Level 1 and Level 2 students
on the FCAT .
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MATHEMATICS

Strategies
Strategy 1 - On-going Strategy 6 - On-going
Strategy 2 - On-going Strategy 7 - On-going
Strategy 3 - On-going Strategy 8 - On-going
Strategy 4 - On-going Strategy 9 - On-going
Strategy 5 - On-going Strategy 10 - On-going
Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)

All third, fourth and fifth grade students at Pinecrest Elementary were assessed using the Baseline Assessment. The
Baseline Assessment was administered in September and a Mid-Year Assessment was administered in January. An
analysis of the Baseline Assessment and Mid-Year Assessment indicates an overall increase of 27percent in third grade,
l4percent in fourth grade, and nine percent in fifth grade. In third grade, there was an increase of 14percent in Algebraic
Thinking which showed the greatest gain. Although there was an increase of three percent in Geometry, this strand
showed the least gain in mastery. In fourth grade, there was an increase of nine percent in Data Analysis whereas
Algebraic Thinking showed the least increase of four percent. In fifth grade, the greatest gain was an increase of four
percent in the strand of Geometry, whereas Measurement, there was a decrease of one percent.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery. Please be specific for each grade level and/or NCLB subgroup, including Level 1 and 2 students.

As stated in our School Improvement Plan, Pinecrest Elementary has several on-going strategies to increase student
mastery levels. Riverdeep has been implemented in grades kindergarten through fifth, and Florida Comprehensive
Assessment Test (FCAT) Explorer has been implemented in grades third through fifth. Students in grades third through
fifth ““that scored in the lowest 25th percentile on 2008 FCAT Mathematics Sub-Test have been identified and are
receiving tutorial services during school. Through the use of data analysis and grade level meetings, economically
disadvantaged students have been closely monitored and provided intervention as needed through flexible grouping and
use of technology resources such as Riverdeep. Enrichment is provided through the Math Super Stars Program.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery? Please be specific for each grade level and/or
NCLB subgroup, including Level 1 and 2 students.

Teachers have identified the economically disadvantaged students within their classes. During grade level meetings,
teachers discuss specific data to target the economically disadvantaged students. Teachers will be sharing best practices
in grade level and faculty meetings. In addition to receiving remedial instruction, Level 1 and 2 students will utilize the
evidence based program Success Maker. Extra focus will be given to fifth grade students in the area of measure which
showed a decrease of one percent in the Baseline Math Midyear Assessment. Teachers will be provided explicit lessons
to address this strand.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

The math department chairperson will provide on-going professional development support to all math teachers to
ensure alignment of instruction to the tested standards. Additionally, weekly FCAT strategies will be disseminated to
teachers based on best practices. Success of the implementation will be measured by an increase of five percent on the
FCAT Math Test.
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WRITING

Strategies
Strategy 1 - On-going Strategy 6 - On-going
Strategy 2 - On-going Strategy 7 - On-going
Strategy 3 - On-going Strategy 8 - On-going
Strategy 4 - On-going Strategy 9 - On-going

Strategy 5 - No Progress

Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)

All fourth grade students at Pinecrest Elementary were assessed using a site-developed writing assessment to monitor
student progress. The students were given a Pre-Test and Mid-Year Assessment for both Narrative and Expository
Prompts. The data showed a 16percent increase of students scoring 3.5 or above on the Expository Writing Prompt. The
data also showed a 18percent increase of students scoring 3.5 or above on the Narrative Writing Prompt.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery.

Explicit writing lessons aligned to the fourth grade FCAT Writing Assessment are provided to targeted students. A
schoolwide writing plan has been created and implemented to encourage writing proficiency. Monthly writing prompts
are being used to monitor writing progress as well as to modify writing instruction. Peer editing and rubric assessments
are utilized for enrichment. Additionally, fourth grade students are participating in Writing Symposiums to stimulate
actual testing environment.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery?

Fourth grade students will continue the practice of writing to different prompts, conference and shared writing. Students
will have the opportunity to view, read, and discuss several anchored writing samples with scores of a 6.0. Moreover,
teachers will be provided a crunch time writing calendar.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

Teachers will be sharing best practices in grade level and faculty meetings. Pinecrest Elementary's reading coach will
provide training to fourth grade teachers on how to conduct one-on-one writing conferences with students in order to
achieve high standards in writing. A follow-up training on writing skills will be provided to all fourth grade writing
teachers by the Reading Coach at Pinecrest Elementary. CRISS training will be provided to teachers by a CRISS trained
liaison. All the above will be evaluated through data collected from the Post-Test Assessment.
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SCIENCE

Strategies
Strategy 1 - On-going Strategy 6 - On-going
Strategy 2 - On-going Strategy 7 - On-going
Strategy 3 - On-going Strategy 8 - On-going

Strategy 4 - On-going
Strategy 5 - On-going

Narrative

1. Describe the gains and/or decreases in mastery that have occurred since the beginning of the school year, citing
the data source used to measure these changes. (Describe assessments used to determine progress.)

All fifth grade students at Pinecrest Elementary were assessed using a site-developed monitoring assessment. The
students were given a Baseline Assessment and a Mid-Year Assessment in Science. Students have shown a significant
increase in science vocabulary as suggested by the Florida Comprehensive Assessment Test (FCAT) Science Vocabulary
List for Grades kindergarten through fifth grades. Students have also made gains in their understanding and application
of the scientific method during scientific investigations by completing lab reports related to specific hands-on activities as
suggested in the Scott Foresman and FOSS Science kits. Progress is determined through use of Lab Activity Reports,
Benchmark Assessment Tests, Scott Foresman FCAT Science Test Prep and Chapter Tests. Our weakest strand is in Earth
and Space Science based on the Baseline Assessment.

2. Describe the specific strategies or school improvement activities that have contributed to increases in student
mastery.

Classroom teachers have been providing hands-on and cooperative learning activities utilizing the scientific method, text
on-line activities provided by Scott Foresman, and other web based resources. Additionally, instruction in reading and
writing in the content areas is provided for students as they work and increase mastery with short response and
extended response questions based on the Sunshine State Standards and FCAT Benchmarks. ScienceSaurus Program is
used for enrichment and the Academic Excellence Program delivers a Science Component for 5th Grade Students.

3. What changes to instruction, strategies, and/or school improvement activities will be made prior to the
administration of the FCAT to ensure that students reach mastery?

Incorporation of "FCAT Coach and "Buckle Down Science" into the curriculum have expanded test practice with students.
Additionally, increased usage of Brain Pop, ScienceSaurus and focus on Earth and Space Science targeting annually
assessed benchmarks as specified in the four clusters of the District "FCAT Recommended Crunch Time Calendar for fifth
Grade.

4. What additional professional development activities will be offered before the FCAT to help teachers increase
student performance? How will professional development be evaluated as successfully impacting student
achievement?

Professional Development will be offered to teachers in designing explicit lessons to students not reaching mastery on
the Mid-Year Assessment. Fifth grade science teachers will be provided additional professional development in aligning
instruction to the tested benchmarks. Benchmark Assessment Tests and Scott Foresman FCAT Science Test Preparation
and Reports, as well as informal teacher assessment and observation will be used for evaluation.
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PARENTAL INVOLVEMENT

Strategies

Strategy 1 - On-going Strategy 6 - Partial
Strategy 2 - Partial

Strategy 3 - Partial

Strategy 4 - On-going

Strategy 5 - On-going

Activities to Date

# of Parents

Subject Date Curriculum Driven Activity o
Participating
Reading,Math,Science, 8/28/2008 ‘FCAT/AYP Data Reports ‘ 62
Writing
Reading ‘ 9/24/2008 ‘Accelerated Reader ‘ 34
Reading, Math and Science ‘ 10/29/2008 ‘Parent Portal and Online Textbooks ‘ 31

Activities to be Offere

Subject Date Curriculum Driven Activity

Reading and Math | 1/28/2009 Riverdeep
Reading and Math | 2/4/2009 FCAT Explorer
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RETURN ON INVESTMENT

Strategies
Strategy 1 - On-going
Strategy 2 - On-going
Strategy 3 - On-going
Strategy 4 - On-going
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GRADUATION RATE
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APPENDIX - (Additional Goal/Strategies)
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APPENDIX - (Additional Parent Involvement Activities)

Category Subject - Date - Curriculum Driven Activity - Number of Participants

EESAC Dates

#4421 Pinecrest Elementary

2/4/2009

2/4/2009
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